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Reflecting



NCSL’s Balanced Score Card Measures

BSC Measure 2008 Score *
Contributing to the policy 85% target 93.1%

debate

Relationship effectiveness 95% target 97.2%
Effectiveness as an 90% target 93.8%
organisation




National Leaders of Education
National Support Schools

% Increase in
5 A* - C grades

3.5%

2.95%

% Increase in level
4 attainment or
better

6.4 %(English)
5% (Maths)

6 % (English)
4% (Maths)




Over 30,000 pupils in struggling schools have
received support from 124 National Leaders of
Education/ National Support Schools during
2007
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London Leadership Strategy
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Increase in 18% 10.5% 5.5%
5 A* - C grades
(2003 — 2008)
Increase in level | 13 % (English) 5% (English) 1 % (English)
4 or better 13 % (Maths) 5.5% (Maths) 1% (Maths)
(2003 — 2008)




A redesigned NPQH for 2008
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More headship vacancies are being
filled permanently

—&@— Actual trend DfES 618G

' NCSL Balanced
Scorecard target

q
LL
— - data
% 200 » 2009
4
& 800 - ’ = = =NMcKinsey forecast
o .
= 700 - e
= 600 - Top band of agreed
L; 2007(P) NCSL Balanced
s 900 1 Scorecard target
g 400 — — : : Lower band of agreed
=
[
I_

Timeline



Secretary of State has endorsed NCSL's proposals to
move primary schools towards gaining access to
strategic school business management expertise

“...these roles have the potential to contribute to
stronger and more strategic leadership, as well as to
help build a culture of value for money in our schools”



NCSL’s Leadership Network
9,000 members and rising!



Looking Forward



NCSL’s Four Corporate Goals

Transform children’s achievements and well-being through
excellent school leadership

« Develop leadership within and beyond the school

* |dentify and grow tomorrow’s leaders

 Ensure a fit for purpose, National College



Transform children’s achievements and well-
being through excellent school leadership



Develop leadership within and beyond the
school



2008: A leadership strategy for Manchester
and the Black Country




ldentify and grow tomorrow’s leaders



Ensure a fit for purpose, National
College



The National College Ethos
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