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The global challenge

21 countries |




The Intergalactic Recelver's Report

“No one thinks that education alone
IS the solution to these problems;
everyone knows It IS an
Increasingly important part of the
solution to all of them”



The state of education: numbers

115 million primary age children not in school
Half of all secondary age children in school
Two-thirds of pre-school age children not in school

12 million street children in India



The state of education: quality

Access doesn’t guarantee achievement Attended school

. Still in school age 15

. Basic numeracy* age 15
% of cohort

98 100 100

56

Brazil Indonesia Mexico

* Level 1 or above on PISA mathematics
Source: OECD, PISA



The state of education: quality

Increased funding alone is not the answer

Linear 70 ¢ Spend per student
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Source: National Centre for Education Statistics, NEAP, Hanushek (1998), McKinsey



Teachers make an extraordinary
difference

Student
performance

100t percentile ~ A\
90t percentile

53 percentile points
50t percentile

37t percentile

0t percentile

Age 8 Age 11

*Among the top 20% of teachers; **Among the bottom 20% of teachers

Analysis of test data from Tennessee showed that teacher quality effected student performance more than any other variable; on average, two students with average
performance (50™ percentile) would diverge by more than 50 percentile points over a three year period depending on the teacher they were assigned

Source: Sanders & Rivers Cumulative and Residual Effects on Future Student Academic Achievement, McKinsey



Eight Ingredients of great systems

PEOPLE
Train them
well at the
outset

Select great ped
for teaching

Constantly
strengthen
their classroom
practice

Provide
universal
pre-school

Select great leaders

Fund equitably
and consistently

world-class

Tackle standards

failure

POLICY quickly
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