Leading from the Middle Leadership coaches: pre-programme activity

The information below is for Leadership Coaches joining Leading from the Middle from September 2005 onwards.

Leadership coaches play a key role in the development of their middle leader colleagues, supporting and challenging them through the duration of the programme. Leading from the Middle provides leadership coaches with a valuable opportunity for their own professional development and training. 

On this page leadership coaches will find the information required to prepare for the leadership coach training day. Your headteacher may also find the general information about Leading from the Middle useful and is welcome to access the documents.

In preparation for the leadership coach training day, we recommend that you read the following documents. By reading these documents and completing the pre-programme task below you will be prepared for the face-to-face event and your learning on that day will be more effective.

· LftM model  

· LftM partnership statement  

· Leadership coach – role and skill development  (key characteristics and skills) 

· LftM coaching tasks and LftM coaches task model  

Task

Read the coach characteristics and skills found in Leadership coach – role and skill development. Spend some time reflecting on these characteristics and skills and consider your own strengths and areas for development within this coaching model.

Select one characteristic or skill for coaching for development – you will use this as the basis for a coaching activity at the leadership coach training day. The Characteristic or skill  you select should be:

· relevant to your needs 

· make you a better coach 

At the Leadership Coach development day you will receive your coach pack containing all the paper-based resources you will need during the programme. You will also receive your username and password to enable you to access the Learning Gateway – online tools and resources exclusive to Leading from the Middle.

Leadership coaches who have coached on earlier cohorts should still attend the leadership coach training day. There are significant additions and changes to previous cohorts which will impact on your role as leadership coach and on the experience of your participants. Please use this opportunity to select a different focus from the characteristics and skills for the further development of your coaching skills. Your experience in coaching on Leading from the Middle will be invaluable to your colleagues on that day.

If you have any questions about the leadership coach day, please contact your regional provider.

