


Exploring Models of Leadership Toolkit

4. Case studies

These four stories are based on real examples of
schools and other partners that were part of the
Next Practice in System Leadership project. In
some cases, the actual events or sequence of
events have been changed or combined in the
pursuit of clarity.

These case studies illustrate how different
localities or groups of schools and/or agencies
have taken different approaches to system
leadership, depending on their own context.

The four we have chosen to illustrate are:

1. Family of schools
2. 14-19 partnership

3. Every Child Matters (ECM) (whole-town)
approach

4. Hard federation



