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Network leadership in action:

Sharing leadership
tools and templates




This booklet provides a practical development
tool designed for groups to collaboratively explore
together the practice of sharing leadership in
action. This tool can be used to enable staff
groups within a school or network to reflect
together on leadership in their particular school
or network setting.

The tool is designed as a card sort activity which
focuses ways of distributing leadership. A way to
understanding distributed leadership in schools
and networks is to view it as a developmental
process. This process may be described as falling
into six categories of distribution: formal,
pragmatic, strategic, incremental, opportunistic
and cultural. These categories are not mutually
exclusive.
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In this activity, participants are asked to use these
identifiable stages of the process to categorise a
set of statements about leadership practice as a
means of exploring understandings about the
ways in which leadership can be distributed. By
reflecting on the outcomes of this activity,
participants are encouraged to think about the
ways in which leadership is distributed in their
setting, and to consider together what action
might be taken to provide further opportunities
for distributing leadership in their school or
network.

This development tool has been adapted with kind permission from the publication

Distributed Leadership: Action Pack (National College for School Leadership, 2004).
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Step 1: Group activity Notes...

Invite participants to work in
groups of four.

Give each group a set of 24 quote cards
which describe a number of views on

— / Ensuve that each group has o Ways of
Aistributing leadership’ base board which

com e copied from the tewplate provideA

leadership in action. on paages 4-S.

Ask participants to consider each card in turn

and, using the category descriptors on the /Ev\su\ve that each group has o set of 24
base board, decide as a group the category anote cards which can be copied and cut

into which the card should be placed. st Brom Fhe tewplabes on pages 6-7.

Step 2: Refection activity
Notes, ..

Individual reflection — ask 20 mins 7

.- K : Eusuve 1,
participants to take 10 minutes at everyone =i
to complete the ‘Reflection for action’ Py of the ‘Reflecyi, £ e s
record sheet provided, recording their sheet whicy, ot " for action vecora
thoughts about the ways in which template Provid © CoPled Lrow e
leadership is distributed in their context. e ou page g,

Paired reflection — ask participants to take
five minutes ‘air time’ each to share and
discuss their reflections with a partner.

Step 3: Whole group plenary

Notes... orcomes
Invite feedback from each group — g J use Ripchawt paper to vecova ¥he
providing an opportunity for a 52 the group oy Amstorw.
quick-fire brainstorm on the actions s using the
(identified in the reflection activity) which J Reproduce these ourcome =
might be taken to provide further remplake provided on page e
opportunities for distributing leadership Givenlate o pavticipants Lollowing

in their context. ackviry.
Establish agreement in the group as to the
means by which proposed actions will be

carried forward following the activity.
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Ways of distributing leadership
Base board

Formal Pragmatic Strategic
distribution distribution distribution
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Photocopy these pages on to A3 card or paper

Incremental Opportunistic Cultural
distribution distribution distribution
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Photocopy these pages on to A4 card or paper and cut out

“Pecple must have high selb-esteem vecause
people need the conbidence to engage n
Aistvibuted leadevship. | feel theve must be
a safe enwvivoument wheve people feel secuve
enough to venture, wheve they know they'll
be encouraged.”

I “l think W's stll importamt to have stvuctuve in
leadership but distvivuted enough so that

| everybody feels that they've got ownevship
of something amd that they feel empowered

| toYve avle to Ao something that's theiv oww. |

| keep coming back to supject leadevship.”

|

“The headteacher must believe i the

I principle omad ve willing to shave leadevship

i Hhvoughout the school. I the head velieves

that everyone has the potential to Ao

I something then Aistvibuted leadership will
e possivle.”

|

“Inbormally, whew people come out with new
ideas, | ask thewm 1 they've prepaved to

cam Ao to make it work for them ama thew
maintain intevest. | +vy +o make people feel
confident avout what they cam A¢, vecause

“The vole of examinations officer ov wetwovk I
mamager Lov example, you cam see that you I
need those positions to be filled but you don'’t !
wowmt the expevtise to be concentvated in I
Just one person, because we would be weaker

as owm institution once those people leave.” |

“Whew people come mto school, Hhey want to
see the headteacher. That's fine, I'm glad
to be the head figure. But internally, within
the school, I've got o hievarchy of stadf -
Aeputy heads, year group leaders, sunject
co-ovAimatovs — amd | expect those people

to lead.”

‘I think oue pevson cam ouly take so much.
Ome pevson cam owly Ao s6 much. So thevefore,
Aistvibuting leadership to the vight people
helps evevybody - helps the childvew, helps
the teachers, helps everyone.”

|

“lt cam be seen n tevms of how we velate to
one amother amd the style we adopt. We've

voles but they've very Fluid. We wovk less to

| Joo Aescriptions amd prescrived voles amd

! cavvy out the idea. IE they ave, | ask what | I 9ot job objectives, job Aescriptious; we've got

wost people have the avility to lead.”

“You've got to be clear avout those you can
trust to Ao a good job. £ all of thew, that's
great, but that's not always possivle. Bring
the positive ones up with you omd tap theiv
talents, talk to the negative ones if possivle.
£ they dow't chamge ignove thew, because
they cam Aivert your enevgy.”

——

I “When theve’s so much pressure on teachevs
in the school theyll Aefinitely aveid taking
| leadership vesponsivilities.”

is Aistvibuted.”

|
I
|
move to our attitudes - so by that leadevship |
|

T “I£ | give semeone vespousivility, | expect them

to get on with the job. | Aow't know what to I
Ao n English to vaise stomdavds. Theve ave |
genevic things | cam Ao, but in tevms of how .
to teach Euglish bettey, that's the English |
specialist’s job - so | Aistvibute vespowsibility. -
I they tell me what they weed then my I
Job is to provide.” .

‘Stalf who hawve only been in the school fov a |
shovt time could also be leaders in that they I
show by theiv pevsonality, by tHheiv vision, by

their jobs, commitment, expectations and I
values that they've got the capacity to .
lead.” |
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‘Heve we Aot wovk to o Povmular, | Aon’t wovk
with that idea in wmind. | Ao think that it is so |
stinctive as i's intevnalised. It's like
conducting am ovchestva. | don't go avound |
tHhinking | need to Aistvibute this ov that, i+
happens instinctively because | +vust people I
omd hawve confidence in thewm.” I

“IF's impovtamt Hhat pupils cam have a say |
amd that they Ao actually £eel nvolved as I
well, that it's wot just all teacher divected |
but that they feel they com have a say. I
Sometimes they come up with o veally gooa
idea so i+ makes us think thew, as adults, |
pevhaps we ought to be taking this ow boarA?”

| reor e e e gt v i

‘Sometimes Hhe business stops with wme, but i+
cowm stop with someoue else as well. Awyoue in I
this school who has Hhe opportunity to be the I
leader at some stage wmight be. That is what |
Hheir job says, being o teacher mvelves I
leadevship. Evevyone should have the
opportumity to lead, from the youngest child |
Hhavoughout.”

‘Sometimes we Aelegate leadevship voles,
sometimes people find thewmselves in situatious |
wheve they assume leadership thewmselves. It
comes Brom the school cultuve wheve people
com assume leadevship voles. A lot of people
exevt leadevship with confidence not I
because they've been told to, but because I
................... T
‘v & sense, amyone com be a leader.

Leadevship isw't hievavchical. s & process
tHhat o lot of stalf com Aemonstvate.”

‘one of my biggest wovvies is the thought I
Hhat I you give a pavticular specialiswm to I
omy one mdividual, that the ivstitution is .
weakened - uot because of the way the |
pevson is fulfiling that vole but Aue to the

cousequences of that pevson not being |
theve wext year or the year abtev.”

‘I think mitally from top-Aown thvough |
Aelegation amd ais it progresses it becomes
both bottom-up anA top-Aowm. People who show |
a willinguess to take some initiative ave veally
encouraged. | love to see it veally happen |
omd that's when I'm happy. | believe everyone
has & vole to play n the school.” I

“I've suvrvived heve tHhvough intuitive
leadership, the pevson | am. I'm very keemw on |
wovking together ama hawing stvength

together. When we decide ow something we've I
all behind it. | see myselt as steeving the ship.

A lot of people exevt leadevship amd have the I
confidence to Ao that. It's the way things
ave Aowe heve.”

‘It wmight wot necessavily be my nitiative. It
wmight be somebody, amyone with a suggestion
about something to be tried out. My job is

to suppovt.”

“Trust, confidence, a suppovtive atwmospheve,
suppovt Lov visk-taking, & cultuve that says
you cam take a visk, you com go amd Ao it £
i+ Adoesw't wovk, we leavn from it Theve's a
vamge of cultural issues that suppovt
Aistrivuted leadevship omd create o climate
- & climate that vecoguises and values
everybody's opinion.”

“Leadevship is Aistvibuted at every level ama
W's not Aelegated leadevship. Equally theve
will hawve to be opportunities for amybody who
has ideas that £it i with the puvpose of wheve
we ave going. We've got leaders at evevy level,
whether W subject aveas, members of |
teaching assistomt teawms ov the pupils.”
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‘I Adow't Hhink theve ave too many limits
because, at wovst, what you've Aoing by
opening up to as manmy people as possivle the |
Aiffevent voles, is you've bringing on -
expevience. You've encouvaging contvivutions I
amd | think you've benefiting. People feel
empoweved if they've contvibuting.” |
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Ways of distributing leadership
Reflection for action record sheet

Photocopy this page
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Please use this space to record your thoughts and ideas in response to the questions posed below.
Be prepared to share your reflections with others.

What have you learned about the ways of distributing leadership considered in this activity?

What are the main ways of distributing leadership used in your context? In which category/ies
would you place yourself, your school, your network?

What actions could be taken to provide further opportunities for distributing leadership in your
context?
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Ways of distributing leadership
Brainstorm for action record sheet
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Please use this space to record the outcomes of the brainstorm on ‘Distributed leadership in
action’ from the group plenary.
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