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The development tool can be used as one way of engaging 
individuals acting in a facilitation role within a school 
learning network or across a group of networks. It is 
designed to encourage discussion and promote refl ection 
on participants’ experiences of facilitation. It enables 
participants to learn from colleagues about the facilitation 
of collaborative learning in a range of different contexts. ■

This development tool has been designed to enable 
individuals and groups to explore their practices in 
facilitating collaborative learning in networks. 

Through the exploration of a series of conjectural 
statements about the facilitation of collaborative 
learning in networks, the activity aims to promote 
personal refl ection on facilitation practice. It provides a 
collaborative context in which shared refl ection between 
network practitioners can take place. 

The tool will be most useful to those network participants 
who have some experience of facilitation and who would 
benefi t from comparing and contrasting their experience 
with that of others in order to explore and analyse the key 
components of their facilitation practice.
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Activity guidance

Give each individual a set of statement cards, 

which can be copied and cut out from the 

template provided on pages 4 and 5.
✔

Give every member of the group a copy of the 

‘Refl ection for action’ record sheet, which can 

be copied from the template on page 7.
✔

Encourage participants to give each other suffi cient air time, allowing at least fi ve minutes each to share the outcomes of their individual refl ection before they progress to shared refl ection.

✔

Ensure that everyone in the group has a copy of the ‘Pause for thought…? Refl ection sheet’ detailed on page 6.

✔

Notes

Notes

Notes

Notes
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Step 1 instruction

Read carefully each of the statement cards 
provided. 

Choose the statement which resonates 
most with you, which says something about 
how you feel about facilitating learning. 

The statement you select will either relate 
to how you have experienced collaborative 
learning, or how collaborative learning 
might operate in a learning network.
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Individual refl ection
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Step 2 instruction

Using the ‘Pause for thought…? Refl ection 
sheet’ provided, write a short refl ection. 

Why did you choose that statement?

What does it say about the context in which 
you work?

Does it relate to how you have experienced 
things or how you would aspire for things 
to be?

What might make facilitating collaborative 
learning diffi cult for you?
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Paired discussion
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Step 3 instruction

Working in a pair, share your refl ection 
with a colleague. Listen and take notes if 
you wish. 

Share your thoughts on one another’s 
contribution.
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●

Whole group plenary
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Step 4 instruction

Individual refl ection - ask participants 
to take fi ve minutes to complete the 
‘Refl ection for action’ record sheet, 
identifying issues of signifi cance for 
facilitation in their networked context.

Shared refl ection - ask participants to refl ect 
together in the wider group on what they 
have learned about facilitation and the 
implications for practice in their context.

●

●
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Facilitation in learning communities 
creates learning spaces where 

teachers and headteachers can 
co-create new knowledge.

Leadership and facilitation lie at 
opposite ends of a continuum along 
which a facilitator may move in the 
course of facilitating a collaborative 

learning group.

In collaborative learning groups 
facilitation may be drawn from 

a variety of sources, creating 
a stimulating environment for 

learning.

Facilitation of collaborative learning 
can be helped or hindered by prior 

group relationships.

Effective facilitation can come from 
within a collaborative learning 

group, either from one individual or 
more.

Facilitation of learning groups must 
ensure that learning engages with 

the whole person.

Facilitation of a collaborative 
learning group should lead 

progressively towards autonomous 
control by the group of both the 

process and content of the learning.

Facilitation of collaborative learning 
demands a fl exible response to the 

emerging needs of the group.

Facilitating collaborative learning in networks

Statement cards Photocopy these pages on to card and cut out.
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A facilitator brings tools and support 
so that a collaborative learning 

group can have a discourse around 
issues which are imperative or 

compelling to the group.

Facilitation of collaborative learning 
is most effective when the facilitator 

is from outside the group.

It is vital in the facilitation of 
collaborative learning that the 

facilitator shares the professional 
expertise of the group.

Skilful facilitation creates 
opportunities for group participants 

to interrogate their assumptions.

A major role in facilitating learning 
communities is to engage the group 

in collaborative enquiry.

A major role in the facilitation of 
collaborative learning is to model 

learning processes.

A key aspect of the facilitation of 
collaborative learning groups is the 
development of questioning skills.

Use this space to add your own statement
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Pause for thought…? Reflection sheet Photocopy this page.

  Please use this space to record your thoughts in response to the questions posed. 

Statement

Why did you choose this statement?

What does it say about the context in which you work?

Does it relate to how you have experienced things or how you would aspire for 
things to be?

What might make facilitating collaborative learning diffi cult for you?
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Reflection for action record sheet   Photocopy this page.

  Please use this space to record your thoughts in response to the questions posed. 

What have you learned about the facilitation of collaborative learning?

What are the implications for developing effective network facilitation practices in 
your context?

What actions will you take to ensure that your personal learning has an impact 
upon the facilitation of collaborative learning in your context?
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To order a copy of this publication 
and others in this series, please email 
nlc@ncsl.org.uk quoting the reference 
WAWLA/Facilitation within school networks
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The seven titles in the series focus on:
What are we learning about…?

LEA involvement in school networks 

Establishing a network of schools 

Community leadership in networks 

'Making mathematics count' in school networks 

Facilitation within school networks

Sustaining a network of schools 

Leadership of school networks
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