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The Challenge of Leading In a Specialist School

e Key Elements that impact upon the raising of
standards

— Development of specialist curriculum areas

— Transferring the success of the specialist areas
across the whole school

— Leading the Community Dimension to deliver
achievement outcomes for all partners

— Sustaining Innovation
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The Starting Point: A Framework for Leadership
and Learning

Executive Heads

Leadership Advanced »+Established Heads
New Heads

*Aspirant Heads
Leadership Extension » *Middle Leaders
*Young Leaders

Leadership Induction > *NQT’s
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Developing our Work Internationally

Specialist schools want to find best and next practice
world-wide. Specialist schools want to benchmark

against the best internationally.
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In response to interest overseas

We introduced iNet:

International Networking for Educational Transformation
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About INet

\What for you is the core purpose of iNet
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INet aims to:

 Support & develop an international ethos of cooperation &
development

 Network people who are committed to innovation & transformation
of schools

* Provide opportunities for students to develop as global citizens

« Exchange people and ideas to ensure understanding of the global
education community
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iNet aims to: WiNet
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 Exploit the new & emerging technologies to develop new ways of
communicating & sharing knowledge

* Bring together practitioners and the world’s leading academics to
develop innovative thinking & practice

 Enable & support schools in their educational transformation

e Support the transition from the 19" to the 21st century educational
Imaginary
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iINet’s Objectives (:Net
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e Networking innovation

e Leadership development

e An international development and research network
e Student voice (iNet Global Village)

e New technologies

 Networking people and knowledge through conferences,
workshops and publications
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Affiliation: WiNet
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A growing global network  \\Net

Indevnational Networking for
Educational Transformation
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A growing global network  \vWNet

Indevnational Networking for
Educational Transformation
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iNet Networks WiNet
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e Established networks:

Melbourne, Australia; Chile; Hong Kong &
South Africa.
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International Networking for
Educabionsl Transformation

iINet Networks WiNet

 New networks:
China, Germany,
Holland, New
Zealand, Northern
Ireland & Wales.
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INet Networks

e Developing networks:
Europe (Norway & Sweden), Mauritius, USA
(Georgia, Boston & California), Singapore and the
United Arab Emirates.
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iNet activities & events: ﬁ?\
WiNet

Educationsl Transfermation
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Leadership for Sustainable Innovation:

The 3rd International Summit and iNet
Conference for Leadership in Education

2 — 4 November 2008, The Omni Parker House Hotel,
Boston, Massachusetts, USA

e |nternational
conferences

World-Class Line Up, Top Researchers and
Practitioners. Limited Space. Register Now.
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Conferences are free
is quick and easy.

Why get invohsed?
= Internaticnal netwarking cpporunities

« Explore how an international dimension
can Fusther your curreulum

« A practical and quick form of
Foveiomal

GRet @i

iNet Online Conferences

iMNet is hosting four online corferences, offering
an excellent apportunity to debate and share
innowvation with educators from around the world.
charge and registration

Dates for your diary
Curiculum

1926 Seprember 2005
Advics snd Guidarce
5-12 Diecember 2005

B Il you nsed
i alieele cime and access to a computer

= Conferences run 24 hours
day — engage in discussion when
i suies you

« Debate critical apeas of the
percnilising learning agenda
for transfarmation in eduzarion

« The aption to wriss a paper, get your
wodk published, and caneribuze to the
pool ofglobal knowledze in key arcas

Sporaerad by
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jorkfarss Development
24 April-1 May 2006
Manitering and Cosching
19-26 June 2006

Further information

Visit wwwssat-inct.nct for further
infarmation about the conferences,
including key quesrians, registering and
submicting papers.

Email brydangcrhertest. net.au

far help ar suppart

Online Conference Archive
Maerial fom previous conferences
an student voice, leadership, leaming
o learn and new technclogies it now
available at wow.ssat-inet. net/olc.
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Student Online Conference
I March 2006, iNet is hosting a student-onby

online conference, This evel

and free of charge. Each day a key issue within

education will be discussed using student papers,
presentations or films. This is a student-onby event
— all you have to do is encourage participation and

register students which iz quick and easy

Why Is this event important?

« The conferznze will show students
how new technalogy can break down
barriers and encourage conversician
and learning with people from
ather countries

» The conference s a chance for students
1 have their say and their voices heard

= Seudents can develop or learn new
kil in areas such as glabal citizenship,
communication and enquiry

= It fun— ol provide

Dates for your diary
Studsnt criine corfarenos
617 March 2006

Adult review wask
20-26 March 2008

Further infommaticn

Visit werwessat-inet.net for more
information about how students can
et involved, including key questions
for each eopic. You can alse email

students with an unusual and exciting
learning opportunin:

= Material from the rwo conferences will
be published so thar the discussions can
be urilised
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for help.

There are lots of ways for
students to get involved
= Participate in the discussion
= Wiite a paper, make a flm

or presentation
= Hest a ‘hot-sat’ with

an inspiracional guese

= Be online discussion moderacors or
it o the student svaluation panel

ios Trust

nt is the first of its kind
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INet activities & events:

| Frameset for adult response - Microsoft Internet Explorer

File Edit View Favorites Tools  Help
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/ \ student online conference
\' et nfternational nehworking for educational fransformation
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iNet home conference home rules contacts
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Adult review week welcome

In this discussion, we ask teachers, parents, head teachers and school governors
to comment on what they have learned from reading the papers and comments
Welcome to the Adult Review Weel Debra from the student-only online conference. What changes might now be discussed at
Brydon, Online Conference Manager 20 Mar your school?

2006

Extending the Partnership and Hearing our
Childven Henry Gray Leanyer School Darwin
NT Aust 20 Mar 2006

Anstralian Science and Mathematics School This d |$CU$$|On |$ now Closed

student cormments Jayue, ASMS, dustralia 20

list of comments

The left-hand side shows the titles of all the comments posted to this discussion. Selecting a title will cause the
cormment to be loaded into this frame.

ﬂ/:far.ZqOﬁ. In addition, each comment has links so you can reply to it (continue the thread) and read through the comment
discipline in schools peter Joans, Colac, list

Austrafia 20 Mar 2008

Student discipline pefer jeans, Colac,

Ausiralic 20 Mar 2006

Student Voice far Frassr, Nanange SHS,

Australie 20 Mar 2006

WOW! Liz, Babwyn Nerth Primary School, v

&) & Internet
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Indernational Networking for
Educational Transformation

e Access to online
conferences &
International
conferences
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INet activities & events: o iNet

fg‘.:'ﬁ Specialist Schools
'm ard Academies Tnust
yWWet = @@ . B ans

f==p=—r "

Resourcing schools
for the 21st century

With Brian Caldwell and Jim Spinks

 Workshops

Crawing on accous of schoob that ars lsading the way in rescurcing perscnalising
lmamirg, thess workshops provids an in-depth look st the steps echoola nesed o
iaka to suppont thair own agendsa o transtomm tha tesching and learming axpetence
of sudenits.
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Educatiansl Transiormation

INet activities & events:

e Password access to the iINet and Schools
Network websites

INet website
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INet publications 2006: UNEE

Indevrna
Educar

Resourcing Schools for the 215t Century: principles

Resourcing Schools for the 215t Century: models

Measuring Success in the Transformation of Schools
Professor Brian Caldwell & Jim Spinks

How we envisage schooling in the 215t Century

applying the new imaginary
Professor Headley Beare

Every School a Great School

Professor David Hopkins

Networking for Transformation: an introduction
Dr Chris Chapman
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Further information WiNet
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In your delegate packs!
tony.bloxham@ssatrust.org.uk
grace.hardy@ssatrust.org.uk
theresa.holden@ssatrust.org.uk

aimee.saunders-phillips@ssatrust.org.uk

WWW.Ssat-inet.net
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