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The Challenge of Leading in a Specialist School

• Key Elements that impact upon the raising of 
standards
– Development of specialist curriculum areas
– Transferring the success of the specialist areas 

across the whole school 
– Leading the Community Dimension to deliver 

achievement outcomes for all partners 
– Sustaining Innovation



The Starting Point: A Framework for Leadership 
and Learning

Leadership Induction

Leadership Extension

Leadership Advanced

•NQT’s

•Aspirant Heads
•Middle Leaders
•Young Leaders

•Executive Heads
•Established Heads

New Heads



Developing our Work Internationally

Specialist schools want to find best and next practice 
world-wide. Specialist schools want to benchmark
against the best internationally.



In response to interest overseas

We introduced iNet: 

International Networking for Educational Transformation



International Networking for 
Educational Transformation

Tony Bloxham

Head of iNet

NCSL Learning Communities Conference
22nd June 2006



About iNet

•What for you is the core purpose of iNet



iNet aims to:
• Support & develop an international ethos of cooperation & 

development

• Network people who are committed to innovation & transformation
of schools

• Provide opportunities for students to develop as global citizens

• Exchange people and ideas to ensure understanding of the global 
education community



iNet aims to:

• Exploit the new & emerging technologies to develop new ways of 
communicating & sharing knowledge

• Bring together practitioners and the world’s leading academics to 
develop innovative thinking & practice

• Enable & support schools in their educational transformation

• Support the transition from the 19th to the 21st century educational 
imaginary



iNet’s Objectives

• Networking innovation

• Leadership development

• An international development and research network

• Student voice (iNet Global Village)

• New technologies

• Networking people and knowledge through conferences, 
workshops and publications



Affiliation:

• School
- Primary
- Secondary
- Special
• Institutional
• Individual



A growing global network



A growing global network



iNet Networks

• Established networks:

Melbourne, Australia; Chile; Hong Kong & 
South Africa.



iNet Networks

• New networks:
China, Germany, 
Holland, New 
Zealand, Northern 
Ireland & Wales.



iNet Networks

• Developing networks:
Europe (Norway & Sweden), Mauritius, USA 
(Georgia, Boston & California), Singapore and the 
United Arab Emirates.



iNet activities & events:

• International 
conferences



iNet activities & events:

• Online 
conferences



iNet activities & events:

• Access to online 
conferences & 
international 
conferences



iNet activities & events:

• Workshops



iNet activities & events:

• Password access to the iNet and Schools 
Network websites

iNet website



iNet publications 2006:

Resourcing Schools for the 21st Century: principles
Resourcing Schools for the 21st Century: models
Measuring Success in the Transformation of Schools
Professor Brian Caldwell & Jim Spinks

How we envisage schooling in the 21st Century
applying the new imaginary
Professor Headley Beare

Every School a Great School
Professor David Hopkins

Networking for Transformation: an introduction
Dr Chris Chapman



Further information

In your delegate packs!
tony.bloxham@ssatrust.org.uk
grace.hardy@ssatrust.org.uk

theresa.holden@ssatrust.org.uk
aimee.saunders-phillips@ssatrust.org.uk

www.ssat-inet.net
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