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What is an implementation rubric?

Rubrics are usually used as assessment tools to
measure pupils’ work. They are scoring guides
that don’t depend on a numerical score. Instead,
they list a full range of criteria or elements to
assess a particular piece of work or performance.
They describe varying degrees of quality

for each element, increasing from left to

right. A benefit of rubrics is that they provide
signposts to where you can get to as a result of
development, and pointers to next steps that
might be taken when trying to develop
particular activities.

What is the purpose of this rubric?

This implementation rubric helps you see where
colleagues think you are as a professional
learning community (PLC) as they reflect on

different criteria related to specific characteristics

and processes of PLCs. The 12 topics down the
left-hand side are the eight characteristics and
four developmental processes of PLCs we
identified in our study. For each of these, a
number of key descriptors are mapped out
horizontally, showing the development of each
through four phases of their journey, highlighted
at the top of the four columns. These range

How might you use the rubric?

from what might be happening when you are
starting on the journey to develop a PLC to
action taken when the PLC is self-sustaining:

. N\
Starting out; acquiring information and
beginning to use ideas.

Developing; experimenting with strategies
and building on initial commitment.
Deepening; well on the way, having achieved
a degree of mastery and feeling the benefits.
Sustaining; introducing new developments,

re-evaluating quality — PLC as a way of life.
\ J

You might choose to use the rubric in a range of
ways. For example:

* individual staff members complete the rubric
privately and give it to a designated person or
team who collate(s) responses and feed(s)
these back to the staff for discussion

* individual staff members complete the rubric
before sharing and discussing their responses
with each other

* small groups complete the rubric together
and then compare and summarise their
responses

The rubric on pages 3—9 and summary response
sheet on page 10 can be photocopied for
circulation. Each person completing the rubric
needs to look at the descriptors, perhaps
highlighting comments that represent your PLC.
They can then decide which phase best

represents the PLC's current position, either
highlighting the appropriate box in the table or
marking the box in the blank response sheet
included after the rubric. There is also a space
labelled ‘How do you know?” where people can
note down evidence.

Looking through individual highlighted
responses can help you see trends and patterns
as well as differences in opinion. You can
prepare a summary sheet of all the responses
using the blank summary response sheet.

At the end of the activity, you will find some
questions to discuss once you have pulled
together the results.

The process can be repeated each year. You can
look at changes people think have occurred
and discuss the reasons for these changes.



Professional Learning Communities: source materials | 3

; )
ZSIy1 mouy
noA op moy
‘Yoeoidde Jo AdualsISUOD
pue uoISaY0d JO ISUIS
3U0.1S e pue sanjeA [euolissajold ‘diysiapes| pue uoiedsnpa
IPIM-983|[0D 40 2J3UD “Buiseaudul si sanjea 1noge sanjeA aleys Aew 44eis ayy
‘|00Y2S-9]0yM 0} JUSWHWWO0D [euolssajold apIm-983||0d 10 “J1d 9y} 4o suswpedap uryIm (s1d) sdnoug Jajjews awos
0 92133p ysiy e st a1y 211U3D ‘|00YIS-3]0yM 10 SU01123s Jejnoiued ul
0} JUdWWWOoD pue jualedde aJjow pue J38u043s "SaNSSI 9saY}
d1peld ygnoayy Aj1e|n3das payIsIAL SI UOISIA 3y | U0 SI UOISIA |BUOIIRINP PaJeyS noge suoissnosip
Pa1RIISUOWIP PUB ‘}JeIS J|OYyMm [e1}1U] 94 JI3Y] "SANSSI
9y} Aq 91enidoidde se pasiAl “d1peid ygnoayl paresisuowap "S3N|eA pue uoISIA Inoge IPIM-)Td SWOS 0} puane 0}
pue pausiAaL Alieingal ‘)1d Ajje1auad pue y1d ay1 SuoISSNISIp ul AjaAipe areddiued Pasau 9y} 3s1u80334 0} SuluUIZaq
3yl 1noysnolyy paseys Ajppim NoYy3noayl paleys A|apim Alirey pue ‘sanjeA |euoledsnpa aleys aJe A3y 'sanss! |euoiedonpa 0} UOISIA pue

3B UOISIA pUB SaN|eA [euoliednpd

1. UOISIA pUB SanjeA [euolednpl

4481S JO Jaquinu uiseanur uy

pale[al SaN|eA 3SIFAIP dARY JIe1S

sanjeA paieys

afif Jo Avm v sv 14 — Auypnb
Sunonjvaa-a1 puv ‘suawidojanap mau SuNposu|

Sulureisns

Sufauaq ay1 Suijaaf pup Aigsow
J0 92132p 0 panaiyav Suinvy Kom 2y uo [jam

Suiuadasqg

JU2WIWWIO0D [DIFIU]
uo uipjing pup $a1323p43s yum unuawiIadxg
Suidojaaag

SDapI asn 0] SuluuISaq pup uonpuLIofur Suliinbiy

no Suiels

sa1IsUPeIRYD
J1d

J1qn4 uonejudwa|dwi Ayunwwod 3uluaes| [euoissajoid

k




Professional Learning Communities: source materials

4|

‘peasdsapim
SI Jje1s a1ed 1o poddns pue
$19Yde3] SUIA|OAUT YJoMmwed]

‘peasdsapim
dJe 8UIA|0s-wa|qoid julol pue
Sa1391e41S pue seapl jo Sulieys

‘pajuei3 10}
uye} st saniAIpe Suiydeay pue
Sutuiea| jo Surtuueld aaneioqe||0)

‘Jyeis poddns pue
S19YDe3) U3aMIDQ YoM es}
aaIpnpold Jo sajdwexs ale vy

219 SuIydea) Wea} ‘sa2unosal
d}SgaMm ‘SgurPaw ygnoiyy
Seapl aleys pue 21e10qe||0d
4919301 uejd Ajduiseainul jjeis

"2IN1e3) UOWWOD e J0u

SI SIY1 1N A|9S0)D 91L40(R||0d
}je1S SuIydea) pue SI9XIoM
21ed 4o jjels poddns swos

‘spaload apim-933|(0d 10

9J1UD ‘|00YIS-9]0YyM Ul
Sui8e8ua pue ‘saidaeis Sulieys
‘Buiuueld juiof yum ‘)14 ayy
$S0.0€ J9Y1950] JI0M }JB1S SWOS

'S91391e41s poddns pue
3uiyoeay pue uiuies| aieys
pue 31e100e||0d Sjusawnedap
10 sdnoJ3 43||ews swos

'Sa1831e41S pue

sadipeld aseys Ajpael

pue aduel|a1-}|9S an|eA ‘s|eod

UMO 113y} UO SNJ0} ASY] "UuOI1e|os!
ur aom Ajutew jjeis Auepy

ZSIy1 mouy
noA op moy

uoneloqe||od
pasndoy-Suiuiea

‘sjidnd [enpiaiput jo

$355320NS pue JUsWd0[dAIP
‘ssaigouad ‘Butuses| inoge
aN3o|e1p 383||01 4O 31U ‘|00YdS
-3joym dasap pue uengdal st sy

'989[]02 10 213U
‘looyds ayy sapeasad sjidnd
[|e 10} 159 91 Op 0} ISP ¥

‘spdnd o
40 $5920NS pue uaWdo|aAdp
‘ssau304d ‘Buludes| Jo suoissnisiq

‘spdnd 4/ jo

$$920NS pue uaWdojaAdp
‘ssaigouad ‘Buruies| ayy 40y 989100
10 911U ‘|ooyds 3y} 1Noy3noiy}
AN[1qIsuodsas aA19]|0d

JO 3SU3S BUIMOIS B SI U9y |

"$955920NS pue uaWdojaAIp
‘ssaigoad ‘3uruied) spdnd noge
SUOISSNISIP 983|100 40 313UD
‘|00YdS-3|0YM SWOS 4k Y|

-aseyd 1o a8e3s Ay

“4eah “Palgns 11ayy uiyum sjidnd
[|e 10} Aujiqisuodsal paleys jo
JSUIS e |99} (S)1d) sdnoud 1a|jews

9890 Jo

911U ‘jooyds ay3 ui sjidnd

/I 10} AN|1QISUOSaI 9AI1D3]|0D JO
ISUIS B |99} SISQUIDdW JJRIS dWIO0S

‘spdnd jo

$35$920NS pue Jusawdo|aAsp
‘ssasdold ‘3uruiea) inoge
SUOISSNISIP 989](02 10 311U
‘|00YDS-3|0YM M3} d1e 313y

‘AjIgIsuodsal paJeys Jo asuas

e |99} ‘sanjiqisuodsal poddns

10 Bu1ydea] UOWWO0I YUM IS0y}
Apenoiued ‘sdnoid asjjews awos

‘sjdnd yjo

oy Aujigisuodsal paseys
IPIM-383]103 10 313U ‘|00YIS
-3|0YM JO JSUIS © |99} 10U Op J4e1S

ZSIY1 mouy
noA op moy

Anjiqisuodsal
JAII||0D

il Jo Avm v sv 14 — Aujpnb
Sunonjvaa-a1 puv ‘uawIdojaAap Mau SuNPoIIU|

Suluteisns

S1fouaq ayi Suaaf puv Lispuw
J0 22182p 0 panaiyav Suinpy ‘Kom Y3 uo [jom

Suiuadasq

JU2WIWWIO0D [DIFIUI
uo Suipjing pup $ai32)041s ym SuipuawLIIAxXg

Suidojaaag

SDIpI Isn 0] SuluuISaq pup uorpuLioful Suiinbyy

no Suinels

sJlIsLDRIRYD
J1d
W




Professional Learning Communities: source materials | 5

O 38UBJ ISISAIP B Ul PIAJOAUI
Ajjeo1seIsnyiua aie jje1s ||y

pue [enpiAIpul Jo 38Ul 3SISAIP e
ul Pa1saJIalul Aj|e1auasd aie jjeis

JO AlouieA e ul padesus aie
}4B1S JO Jaquinu 3|qeJI3PISU0D Y

$3SIN0J LOYS ‘|ewO} 4O SISISUOD
Ajurew 8uiuiea| |eUOISSD}01d

! % |
i// sty mouy
noA op moy
ssa20.d sIy} tw%:m 0} pasn pue 333107 40 211U
pasAjeue ‘pa1d9)|0d e eleq . . .
389]102 40 243U ‘|00YIS Y} [00YS Y1 SSOJI. JqelieA
‘1peid J19yy dojaasp $S0J2E JURISISU0D A[duisealdul e Buiydeay pue Suiuied)
pue wJiojul 03 s3uipuly e Suiydeal pue Suluiey| do[2A3p pue wJiojul 0} elep ‘w|qoid S,35[2 2UOIWIOS Sk
8uisn ‘Buiydeay pue Suruie) dojaA9p pue wiojul 0} elep Jo JO 3SN QY3 pue UOI||0d kled U330 pue }|3SH Ul pud ue se
d1e811saAul 03 spoylaw jo 3uel 9SN QY3 pue UoIPI||0d kle U3S 9¢ Aew ele "paliwi| e
reotl 0} Spotiowl § P 12110) ied 219 y40M Sjidnd jo uoljesapow g 1e0 ponui
IPIM B Isn A[JUIPIIUOD }jeIS . T : d1peud Suiydeay pue Sulules)
3uiyoeal pue gulules) pue M3IAL ‘YdJeasal uolpe
. . dojaA3p pue wJiojul 0} elep
dAISeAlad sI aroadwil anoldwi pue a10]dxs 0} 3u1Yyde0od pue UOIILAISYO 133d 89
: : : : ; : JO 3SN 3y} pue UOII||0d kled
ued am Moy pue 3ulop a1e Im SpoyIaW JuIdIp Buisn ynoqe 3ulyoeal pue 3uluies| aroidwi Aainbua
MOY MOU 0} paau, pue dipeid DUIPIJUOD GUISeaDUI MOYS pue pue 31e311S9AUI 0} SAIMAIPDE 221peud ‘ojul Ainbus |euoissajo.d
0} uoleualio guiuonssanb y PIAJOAUL A[DAIDR Jue J4elS AU Ul PIA|OAUL D1 }§B1S WS 10 ‘U0 UOIRI 1| SI 343y L EYNIRETIEN]
Sy mouy
noA op moy
“SHSIA pUB S3$IN0D
[eUI91X2 Wolj Suluies| ynoge
‘JJ1S 9J0YM Y3 ‘SaWIIDWOS y|e1 20y pe Ajurew si 49y |
. ‘pue sdnoig 43|jews o} . .
14B1S 3]0YM 3y} SSoJoe SUILIR3| J1DU) U0 OB POd HRIS 219 3u1yde0d ‘U0IIRAIISO
paJeys Ajapim si uluea : o4 PEA P9t 193d 83 sanunyoddo
. . 'S9dURLIdAXS Sululed| |euolissajoud gulules| jeuoissajoud
1peid 119yl o1l 213918415 14B1S 9]0yM Y3 03 Sululey) : S : ‘ :
: ’ N : 989]]00 10 243U |00YIS-9|0YM paseq-}Iom maj aie 313y |
M3u 3|gen|ea dunesodiodul ojul J19Y1 Deq pasy Ajjelauasd jjers
ut Ajjesnsersnyius aiedpined .
A3I3U3 pue 110443 10A3P }JRIS . paliwi| sI s92UIAAX3 Sulules)
SOUILIAAXD Gulules) }41S JO Jaquinu Buiseadul uy
. ; : : : [euoissajoid 389]03 J0 43U
}je1s ||e Aq Sutuies) 10} 9uS [euoissajoid 339]|0 10 343U . .
. swire 989]]02 10 211U [00YdS-9]0YM 10} WiseIsnyiug
puepodwl ue se udas st ade|dyIom [00YDS-3]0yM Ul AJ[ed1ISeIsnyiu 00UPS 0] PaYUI| OS[ SI SILL
e S 989||0d 10 213U ‘|00YdS YL aledpiped jeis Auely 1004 pAul 0S[€ 51 S1Y "1S349UI |eNPIAIPUL UO
o AjSuiseanur pue (219 s93139p : N
. . L paseq Aj23.e| si dn-aye]
SDUBIIAAXS Suluies| |euolssajoid S||1s pue 19Y81Y ‘s9s1n0d 83) 1saIa1ul
9890 10 243U ‘|ooYydS 3uipuelsiopun ‘9gpajmouy I3y} |enpiAIpul uo paseq satyunyoddo “Bulurel) 3IAIIS-UI 983]|0D
-9loym pue dnoig ‘|enpialpul aseanul 01 sariunuoddo dnous guiules| jeuoissajoud 10 211U3D ‘|o0YydS-3]0yMm pue Suluies)

|euoissajo.d
JO dUISIX]

a1l Jo Avm v sv )14 — Aujpnb
Sunonjvaa-a1 puv ‘uawidojaAap Mau SuNpPoIIU|

Sulureisns

s1fouaq ayi Suaaf puv Liaspw
J0 92132p 0 panaiyav Suinvy Kom 2y uo [jom

Suiuadasqg

JW2WIWIO0D [DIFIUI
uo Suipjing pup sai3a1p41s ym SuiauawLIIAxX3
Suidojaaag

SDapI IsN 0] SuluuIZaq pup uorpuwLioful uliinby

no Suinels

salIsUPeIRYD
J1d
W




Professional Learning Communities: source materials

6 |

“SUIALIYY dJe
sdiysiaunied Ayunwwo)

"SYIOMIDU [BUIAIXS IPIM-383]|0D
10 2113 ‘jooYdS pue |eNPIAIPUI
Ul PIA[OAUL 4B JjelS AuB

‘juepodwl pue

anIpnpold ‘djgen|ea se usas

91 S2IDUIZE [BUIIXD pue $339]|0d
‘S3I3UID ‘S|OOYDS 19YI0 YUM SUIT

"PAWOI[IM pue N0 JY3nos

Sl indul [eulalxg 'sa1dalelis pue
SeIPI MAU 10} 983]]0D 10 13U
‘|ooyds 3y} puoAaq 00| Jje1s

"9AIHSOd pue pawod[am Aj|eiauad
aJe sdiysiouped Allunwwo)

‘pasojdxa Su1aq SI Suniomiau
989]]0D 10 243U ‘jooYydS

-9|oym awos “sdiysisupied
[EUI9]XS pUe SYIOMIDU Ul
PSAJOAUI SW09q 0} sanunpoddo
dn Sunpjel Ajduiseainui aJe jjeis

d1gen|ea

Se paAIdIad Ajjesauds e
S91391e11S pue seapl gulieys pue
3U11LI9UIS 10} SIINOS |eUIIXT

AHUNWWOd 3y} yim
JUSWIIAJOAUI QWIOS SI 243y

'S31391e11S pue seapl

3ulieys pue guieauas jo
32JNOS B Se 933|040 23U
‘looyds Yy} puoAaq sallAIPDe
pue syJ10M1au Ul pagedud
pue Pa1SaIAUI dIe }JB1S WS

‘Ajunwiwod sy
w04} paie|ost AjaAieal si
9893|102 10 213U ‘|oOYdS YL

'Sa13918418

pue Seapl [eulaIxs Jo SuIyass sy}
SI se ‘paywi| ase sdiysiauped
pue SYI0MIaU |eulIxg

989102 J0
941U |O0YIS Y} IPISINO 1DPIUOD
|euoissajoid 93| AJOA SI 19y L

ZSIY1 mouy
noA op moy
‘pagelnodul pue
PIWOI[9M SI JUSWIA|OAUI
Jaquidw |1PUNOD [00YdS IO .
; ‘ patiwly s
JouJanog pue idnd ‘|eluaied .
‘ PaWod|om A||e1auds s JUSWIA|OAUI J3QWISW |1DUNOD
"UoI1BSIULSIO0 dY} SS0UDe WO} JUSWIA|OAUI J3QWISW |1DUNOD |00YDS 10 JOUIIAOS puk |eludled
19Y19801 9|doad sme 339]|00 00Y2S J0 JOUIIAOS pue |eludJe
o001 9l . P I1d 999l "PAWOD[IM Sl 1004 pue [e1loed ‘PaliAuL Jou
10 243U ‘|00YIS-3|0YM Y| : . o
JUSWSAJOAUIL JIQUISW |1DUNOD PIAJOAUL SSI| S Jje1s pyoddns jo indu
: njea A n
J1d 9y} JO s1aquiaw panje [00YDS 10 JOUISAOZ puk |eIudIed aJe Jjels poddns Jayi0 S10pR3] [0S
Ajydiy ase jjeis poddns ||y . .
J1d Y} Jo s1aquiaw J1d 3y} JO s1squidwi [|e 10 dWOS pue Jje1s ulydesl
JJe1s jo aAIe se dredpied (19ylo JAIIDB Se PIAJOAUL AjBulsealdul 40 dnoJg ||ews e 01 pauljuod diyssaquisw
Slaquiaw |[e sapnpul )d ayL pue 3uiydeay) yeis woddns Auep aJe Jjeis poddns wooisse) S )1d 9y} Jo diysiaquiaiy dAISNPU|
Sy mouy
noA op moy

sdiyssaulied
pue HI0Mm1dU
‘ssauuadQ

il Jo Avm v sv 14 — Aujpnb
Sunonjvaa-a1 puv ‘uawIdojaAap Mau SuNPoIIU|

Suluteisns

S1fouaq ayi Suaaf puv Lidspuw
J0 22132p 0 panaiyav Suinpy ‘Kom ay3 uo [jom

Suiuadasqg

JU2WIWWIO0D [DIFIUI
uo Suipjing pup $ai32)041s ym SuipuawLIIAxXg

Suidojaaag

SDIpI Isn 0] SuluuISaq pup uorpuLioful Suiinbyy

no Suinels

salIsUPeIRYD
J1d
W




Professional Learning Communities: source materials | 7

7

"AJ9AIDR pue APJIMS YlIM 1jeap
9JB SANSSI |eINIINIIS PUB DIN0SAY

"J1d 9y} 0 uswdo|arsp

3u103uo ay1 ajowo.d o3 Ayioud e
Se pa1adie} ale JuswAholdap jieis
pue sainpad0.d uoIedIUNWWOD
‘sguiPaw ‘aeds ‘Asuow ‘dwl|

‘Juawdo|aaap

J1d 40 Aem ay1 ul 198 1ey)
SINSSI |BINIONIIS PUB 3DIN0S
yum Suijeap o3 pred si uonuANY

Jusawdo|aAasp J1d Hoddns 01
2oe(d ur ase saptjod pue SwalsAs
‘S31n1PNIIS A1BSS3d9U 9Y1 JO IS0

219 JuswAo|dap

Je1s Buidueute ‘saunpadoud
13y10 pue s3uiRaW Jo asn
‘SwisiueydaW uoIIedIUNWWOd
Sutuue)d ‘axeds uiedo)

‘owi} 3uleald JuswdojaAap
J1d moddns djay |1m 1eyy
SaD1j0d pue SWIISAS ‘Saunnils
Aressadau ayy axe|d ojul

ind 01 SulAJy 01 pied s uonlUINY

‘SI9Lieq se 1oe 0} pud}
SWISIUBYIIW UOIIBIIUNWILIOD
Jo/pue Asuow ‘ddeds ‘dwi]

J1d 3y} Jo 1uswdoansp sy}
poddns 01 aoe|d ut saijod
pue SWIISAS M} a1e 319y

ZSIY1 mouy
noA op moy

sunpPnis
pue $321n0s34
Suisiwundo

sassadoid J1d

ale sdiysuolneas jeis

aAIusod pue 103dsas ‘ysnu |

1SNJ} [enINW JO [9A3] d1eJapowl Y

- g
(" > )
ZSIy1 mouy
noA op moy
1919801 A|350[D Y10M OyMm Jels JJB1S JO Jaquunu e Aq 1ea.y} e se
0 sdnoJ8 awos duowe 123dsa1 POMIIA 31k SaNSSI JuawdolaAs(Q
nJj [enmn I
. pue 1sni} jeninw SU0.3S SI 349y SuaWEdap 10
d1peud 11dyl Inoge .
. 119 UOI}RAIISQO WOO0ISSe|D sdnoJg J3|jews JO SIIqUIdW JWOS
PaN|eA SI UoIINQLIUOD S, 3UOAIDAT uado Ajuiseainul aie jjeis :
nogqe ARRIxue awos Suowe s1SIX3 1Padsal pue isni|
"21ed pue poddns 9PpIM-383||0D IO S1 949y} y3noyi|e ‘padsal .
. . . . : : ) 1SIXe Aew 2un3nd swe|q v
1Padsal ‘1snJy jeninw ‘Aysauoy 913U ‘|ooyds uidojaAsp |eninw SuIseanul Yum dpim poddns
‘ssauuado Aq pastiapeleyd ale sdiysuolie|as [euoissajo.d -9831|02 10 343U ‘|OOYIS SISIXD “PIJUODd pue Isni) punoJe pue padsaa

sansst y31ysiy sdiysuorieal jyeis

sniy jeniny

a1y Jo Avm v sv )14 — Aujpnb
Sunonjvaa-a1 puv ‘suawidojaAap mau SuNpPoIU|

Sulureisns

s1fouaq 2y Suaaf puv Lispw
J0 92189p 0 panaiyav Suinvy Kom 2y uo [jaM

Suiuadasqg

JU2WIIWIO0D [DIFIUI
uo Suipjing pup sai321p41s ym SunauawIIAx3
Suidojaaag

SDapI IsN 0] SuluUIZaq pup uorpwLIoful uliinby

no Suinels

sJlIsLDeIRYD
J1d
llig




Professional Learning Communities: source materials

8 |

'S9N3ea||0d Jo Sulule)|
[euoissajoid ay1 Surowold
ut Ajljigisuodsas axey 0}
pageinodua AjpAle ale jjeis

"J9Y10 Uded WOoIj pue Yyim ules|
ued J4e1s ansua o3 pauue|d
Ajjeoirewolne are saniunuoddQ

"9d1ed ojul
paJlajsuely s duluied] mau
1ey} a4nsud 0} pied si uouINY

‘pa1eulpio-0d

Ajnga1ed pue pajowoid AjpAIpe
SI Jje1s ||e 40} JuswdojaAsp pue
3uluiea)| [euoissajold snonuiuo)

"PAIIUIPT AJUDISISUOD

pue AjJe|ndal aie spasu
gulules| jeuoissajosd 383]|0D 40
U |O0YIS-9]0YM pue }4eis

'Sangea||0d 4o

guiules| |euoissajoid sy}
gunowoud ut Anjigisuodsal axel
0} pa8eINodUD 3Je JJeIs JWO0S

‘Juawdo|anap s)1d 9yl poddns
01 ss2204d aA1sod e se pasn
SI JUSWSSeURW 3DUBWIOLI

"d1peId oyl

Suluiea| Mau Jo Jajsuely ayy
dlell[1De) pue J3y10 Yoes Ylm
pue Wwoij ules| 0} 44eis 9|qeus
0} pauue|d si sarpunyoddo

0 93uel Y "pareuIpio-0d
Ajjngaied pue pajowoud si Jjeis
[|e Jo Suluies| snonuiuo)

“PRJIUIPI A[4BI|D DUk SPAdU
guiuaes| jeuolssajoud 3989100 40
941U ‘|OOYIS-I|OYM puk }jels

‘JuawdoaAap s)1d 9yl poddns 0}

$s9204d B Se pasn aq 01 unJels
SI JUaWIaSkURW DUPWIO0L

‘Sutuies| |euolissajoud

4O UOI1RUIPIO0-0D Y}
Suiuayiduais o3 pred si uoUINY
‘pajowo.d Ajduiseainul si

}je1S || 4O 3ulues| snonuiuo)

‘Spasu Buruies)

|euolssajoid 983102 10 313U
‘|00YIS-2]0YM puk 44e1s 10} pasn
3u13q sI pue padojaAap uaaq sey
$$9204d UOIIBIIJIIUIPI SPASU Y

"shep SuluieJl} pue s3sInN0d
1nogqe sjielap sasidwod
Ajutew jjeis oy uorewlou

‘1ea|pun 1o
payadsun si JuswdojaAsp
|euolissajoid Suinuiluod 10}
Ayjigisuodsal uolyeulpio-0)

"SPIaU 983|102 10 213U
‘|00YdS-3]0yM 10 JJeIS |enpliAipul
104 J9YU3 ‘pasn Ajasel si ssadoud

UOI1BdIJIIUSPI SPIdU 1D1[AXD Uy

ZSIY1 mouy
noA op moy

Suluied)
|euoissajoud
Sunowoid

il Jo Avm v sv 14 — Aujpnb
Sunonjvaa-a1 puv ‘uawIdojaAap Mau SuNPoIIU|

Suluteisns

S1fouaq ayi Suaaf puv Lispuw
J0 22182p 0 panaiyav Suinpy ‘Kom Y3 uo [jom

Suiuadasq

JU2WIWWIO0D [DIFIUI
uo Suipjing pup $ai32)041s ym SuipuawLIIAxXg

Suidojaaag

SDIpI Isn 0] SuluuISaq pup uorpuLioful Suiinbyy

no Suinels

sassadoid H)1d




Professional Learning Communities: source materials | 9

7

‘d1ppesd pajdadde ue si Jels
Suowe diysiapes| Sunnquisiq

>sel Juswadeuew pue diysiopes)
Jofew e se siyy asnionud pue y1d
$,]00Y2s 3y} Jo Alljiqeurelisns pue
uaWdOo[3A3P 3y} 01 PALUWWOD
A|da3ap aie siapes| Joruss

‘J4e1s 1aylo Aq dn
uax e} Ajduisealnut si salAlde
J1d uIa41p 104 d1ysiapes

“BulUJeI| |[9pOW SIIPRI]| JOIUIS

"JsnJa3 uip|ing pue sndoy

pue uoisiA utuied| e Suipeasds
pue SuidojaAap 03 uolUS}IL
119y} urejurew siapea| 101uas

"S9IHAIIE Jd dWOS
SUIPB3| Ul PAA[OAUL IR §J8IS JaYI0

‘8uiule) jo diysiapes| pue
NIOMWER) [9POW SIDPEI]| JOIUIS

‘1snJ3 8ulpjing pue sndoy

pue uoisiA utuied| e Suipeasds
pue SuidojoAap 03 siaped)
101U3S AQ UIAIZ SI uoIIUINY

"S9IMAIIE J1d Aue Suipes| ul
PIAJOAUI 1B JJBIS 19Y10 Ma

diysiapes| 314 ul
dredniyied 03 pagesnodus ale
SIqWBW wea} diysisapes| Jo1uss

"SNJ0} pue UOISIA
Sutulea| e areys pue dojaasp 0}
su13aq pue 1snJ3 pjing 03 SJom

(Jjedidunid) 1aydealpeay ayL

siy3 mouy
am op Moy

J1d 3Ys 10woud
0} SuiSeuew
pue Suipeal

A

‘adD Sutpnput ‘saiyiAde s jo
[le pue )1d dy} jo pedwi pue
ssaudo.d ‘ssadold oyl Sunenjeas
01 UDAI3 SI Uoljudyie Jejnday

J1d € 0 eopl oy}
poddns pue pueisiapun 9]doad

*,919Y s3uIyl op am Aem
9y} Jo ued, isnf s1 )14 e Suleg

SOIHAIDE J1d
1ay1o Auew aie se ‘pajen|ead
st 3d1peid uo pedwt s,add

"$9ssau80.d

JuaWdO[aA3P S} MOY 0 $31eIdo
J1d 9Y1 o ssadoud ay1 moy

JO uoIeN|eAD JRIN33I SI IdY |

"‘pPadojaAap AjpAIe
pue A|snonsuod st y1d ayL

S311IAIE 1d Jay10 jo pue peduw
s,ddD JO UOIIeN|BAI SWOS SI 243y |

's3ssa.1804d

2w doaA3p S Moy J0 sa1esado
J1d 9y} 40 ssa204d 3y3 moy o
UOI1BN|BAD |BUOISEIIO SI I3y |

‘Jje1s 01
pacnpoJiul sl )7d e Jo eapl ayl

"SOI1IAIDE )1d 49410 JO 10
pedwi (s,add) s,1uswdolaAap
[euoissajoid uinuiuod Jo
uolen|eAd 31| st aIay L

'$95s24304d JuaWdO|aA3P S MOY
10 s91e19d0 )1d 9y} Jo ssad04d 2y}
MOY JO UOIIeN|eAS 31| SI 949y

"J1d e 40 1dadu0d ayy Inoge
UOISSNISIP OU 10 (3] SI 1YL

siy1 mouy
am op moH

J1d
9y} Suturelsns
pue Sunenjea3

a1l Jo Avm v sv )14 — Aujpnb
Sunonjvaa-a1 puv ‘uawidojaAap Mau SuNpPoIIU|

Sulureisns

s1fouaq ayi Suaaf puv Liaspw
J0 92132p 0 panaiyav Suinvy Kom 2y uo [jom

Suiuadasqg

JW2WIWIO0D [DIFIUI
uo Suipjing pup sai3a1p41s ym SuiauawLIIAxX3
Suidojaaag

SDapI IsN 0] SuluuIZaq pup uorpuwLioful uliinby

no Suinels

sassadoid H)1d




10 | Professional Learning Communities: source materials

Summary response sheet

( )
Starting out Developing Deepening Sustaining

Shared values
and vision

Collective
responsibility

Learning-focused
collaboration

Existence of
professional
learning

Reflective
professional
enquiry

Openness, networks
and partnerships

Inclusive
membership

Mutual trust,
respect and support

Optimising
resources and
structures

Promoting
professional
learning

Evaluating and
sustaining the PLC

Leading and
managing to

promote the PLC
\_

J

A

You can use this sheet to: a) mark down individual responses to the implementation rubric;
b) summarise all of the responses of individuals.
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4 . . . .
Questions for reflection and discussion

What did you notice as you were completing the rubric?

Which are the characteristics and processes, or aspects of these, where you feel you have
progressed furthest along the route? What factors seem to have helped you?

Which are the characteristics and processes, or aspects of these, where you feel
progression has been slower? What seems to have been holding back the PLC's

development in these areas?

How will you move forward with this information? (You may also find it helpful to use
Investigating the culture of your professional learning community, another Audit activity,
to gather some different kinds of data. Alternatively, the Planning and Action materials

may offer some ideas about next steps.)

9D
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