The Challenge of Achieving
World Class Performance

Sir Michael Barber
NCSL: School Business Managers’ International Conference

London, 9 May 2008




Part One:

What Doesn’t Work



Despite big spending increases, in OECD countries
education outcomes stagnated for 25 years

%
Increase in real expenditure per student* Increase student achievement**
(1970-1994) (1970-1994)
Belgium -5
United Kingdom -8
Japan 2
Germany -5|
Italy 1
France -/
New Zealand -10
Australia 270 -2

* Real expenditure, corrected for the Baumol effect using a price index of government goods and service
** Maths and Science

Source: Pritchett (2004); Woessmann (2002); McKinsey



Merely reducing student-teacher ratios does not
Improve outcomes
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Unless an education system is highly effective the
Impact of differences in socio-economic status will
be significant

Number of words (millions) heard by child at age 4*

Children of ‘professional’ parents

Children of ‘working class’ parents

Children of ‘welfare’ parents

* Based on longitudinal research of 42 families in Kansas City
Source: Betty Hart and Todd Risley, 1995



Culture Is not decisive

PISA top performers, 2003

Alberta 548
Finland 545
Korea 538
Hong Kong 233
Liechtenstein SYAY)
Netherlands SYAS
L4l g

Source: Programme for International Student Assessment (PISA); Trends in International Math and Science Survey (TIMSS)



Consistent quality of teaching is by far the most
Important factor driving performance and is
missing in most systems

Student performance

100™ percentile Student with
performing teacher*
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* Among the top 20% of teachers

** Among the bottom 20% of teachers
Source: Sanders & Rivers Cumulative and Residual Effects on Future Student Academic Achievement



Part Two:

What Does Work



Lesson 1

“The quality of an education
system cannot exceed the
guality of its teachers.”



Great systems attract great people into teaching

As the war for talent intensifies,
rising to this challenge becomes ever more difficult




L esson 2

“The only way to improve
outcomes Is to improve
Instruction.”



Top-performers take professional development
Inside the classroom and make it routine

Professional development in Shanghai and Japan
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L esson 3

“High performance requires
every child to succeed.”



Finland: Educational support

Additional 1-on-1 or small group
tuition to support those who are
falling behind

30% of all students benefit
during any given year

Focus is on Mathematics and
Finnish language

‘Special education’ teachers
receive an additional year of
training and are paid slightly
higher salaries

They work with a wider support
team — psychologists, nurses,
special needs advisors — to
provide a comprehensive
support

Source: Interviews, Finland's Thematic Review on Equality



Lesson 4

“Great leadership at school
level Is a key enabling factor.”



Top-performers recruit and train excellent school
leaders: the Singapore example

“We train our teachers and vice-principals to apply best practices;
we train our principals to create them”

Source: Interviews, McKinse



Support staffing in schools has been growing
rapidly

Increase in support staff in schools over the last decade

Staffing level
(indexed as % of 1997)
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Source:School Business Managers Baseline Impact Study, NCSL 2006; DCSF



Enhanced school business management could
drive significant benefits for schools

Il Available to all schools
Context dependent

More effective Improved Dedicated
and attractive strategic resource to build
HT & SLT decision- ‘ and create value
roles making from networks
and partnerships

Improved financial management

Improved income generation

Redeploying

funds towards : : : :
—— Economies of scale in small primaries

teaching and

learning ‘

Leadership reconfiguration

ASBM/ SBD cost

Source: Team analysis




A large number of primary schools are financially
below scale and could benefit from partnerships

Primary schools, £

Total expenditure/pupil
5,000

4,500 Scale appears to be

4,000 reached at ~250 pupils
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Source: DCSF CFR data 2005/06; team analysis



Building the school business management
profession requires a virtuous cycle

School
Business

Management

Source:Team analysis



Realising this vision requires three phases

Phase 3
Consolidate and

mature
Phase 2
Grow the
profession
o % /
Proof of concept




The required cultural shift

Comfortable Demanding
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